
South Africa 

According to the lengthy affidavits from the SFO and South African investigators leaked to 

the South Africa press
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 in December 2008, BAE systems paid £115 million in commissions 

to „incentivise‟ politicians in South Africa to buy £1.6 billion worth of Hawk and Gripen jets 

in 1999. South Africa bought 24 Hawk jets and 28 Gripen in a controversial tender process 

during which then defence minister Joe Modise intervened to change the evaluation criteria 

and exclude cost as a factor. This ensured that BAE moved from second to first on the list of 

bidders. Italian Aermacchi jets, favoured by the South African air force and originally top of 

the list of bidders, were half the price of the Hawk and Gripen. South Africa has since 

struggled to find the resources and trained staff to get the Hawk and Gripen off the ground.  

According to the affidavits, put before South African courts as the basis for requesting search 

warrants on seven offices linked to BAE in South Africa and its agents and consultants in late 

2008, BAE paid the vast majority of its commission via its secret front company, Red 

Diamond Trading, set up specially to pay covert agents. Red Diamond was controlled by the 

Marketing division at BAE headquarters. As the SFO investigator who wrote the affidavit, 

Gary Murphy, put it “I suspect a primary reason behind the inception of Red Diamond was to 

ensure that corrupt payments could be made and that it would be more difficult for law 

enforcement agencies to penetrate the system.” BAE and its agents were unable to provide 

evidence to SFO investigators of legitimate services provided in return for the huge 

commission payments made. 

Agents 

A key suspect in South Africa named was Fana Hlongwane. Hlongwane was special advisor 

to the former (and deceased) defence minister, Joe Modise, who also acted as a consultant to 

BAE. Hlongwane, according to the affidavits, received commissions from a variety of 

different sources. Payments of £1 million per year were made to Hlongwane‟s company, 

Hlongwane Consulting, with a final payment of $8 million paid on September 2005 “in full 

and final settlement for all additional work regarding Gripen tranche 3.”  In total, 

Hlongwane Consulting was paid £10 million between 2003-2007 despite the fact that as the 

SFO noted “BAE has not provided the SFO with any written report to justify the size of these 

payments.”  Hlongwane had another consultancy agreement between his company, 

Hlongwane Consulting and another of his companies, Ngwane Aerospace, and Sanip, a local 

SAAB-BAE company charged with monitoring the companies‟ offset obligations, through 

which he received around £4 million. In addition Hlongwane received two covert payments: 

more than £5 million through Arstow Commercial Corporation, controlled by Alexander 

Roberts and registered in the British Virgin Islands, and £290,000 through Commercial 

International Corporation (CIC) registered in Jersey by Hugh Thurston, ultimately for the 

benefit of Hlongwane. According to the affidavit of South African investigators, the 

Scorpions, BAE “could not produce any significant records … of work done that could 

reasonably justify [such] compensation”. Hlongwane also appears to have around $1 million 

from a company called Jasper Consulting controlled by John Bredenkamp and his associates. 

Jasper Consulting operates from the same premises as Bredenkamp‟s Kayswell Services (see 
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below). In total, Hlongwane appears to have been paid around £20 million by BAE through 

five different channels. 

The SFO stated that they believed that BAE had sought to conceal from them the 

involvement of Hlongwane in the contract negotiation stage. BAE claimed to investigators 

that they only had a relationship with Hlongwane since 2003, well after the bidding and 

contract award. In fact, a payment had been made to CIC in November 1999, and to Arstow 

Commercial Corporation in October 1999 just after the contract had been signed in 1999. 

These payments, according to the SFO‟s investigation, had been approved through an “ex-

committee” procedure that only a handful of BAE‟s most senior executives attended. The 

SFO investigator stated that he believed that the payments made to Hlongwane were “highly 

suspicious” and were designed to facilitate onward payment by Hlongwane to other South 

African officials associated with selecting BAE/SAAB; to reward Hlongwane for influence 

he brought to bear as special advisor to Modise, the then defence minister; and/or to pay 

South African officials to honour the tranching arrangements associated with the deal. In 

particular, Hlongwane received a bonus of around £2 million to ensure that the South African 

government did not terminate Tranche 3 of the contract (which the South African government 

had the option to cancel until March 2004).    

By December 2008, Hlongwane had had five foreign bank accounts frozen, blocking funds 

worth more than R160 million. Hlongwane is subject to money-laundering investigations in 

Switzerland and Liechtenstein.
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 HSBC in Geneva has frozen $11.4 million of Hlongwane‟s 

accounts and Liechtenstein banks have frozen sums of £400,000 and E3 million. Hlongwane 

is also said to have funds in China.  

According to a request for information from a judge in Lichtenstein to the South African 

investigating authorities, payments were made by BAE‟s front company, Red Diamond, to 

Arstow Commercial Corporation, which in turn made payments to Westunity Business, 

owned by Hlongwane. Westunity, in turn, paid a Meltec Foundation, which then paid a 

Gamari Trust, allegedly for Hlongwane's benefit. Gamari's account was frozen. The letter 

from the Liechtenstein judge stated that "it is suspected that frozen assets belonging to Fana 

Hlongwane in … Liechtenstein are linked with active and passive bribery and corruption by 

the company operating as BAE Systems PLC, using a system of international 

representatives".
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According to the SFO affidavit, BAE used another covert agent, John Bredenkamp, a 

controversial arms-dealer who has subsequently been blacklisted by the US and his accounts 

frozen there for his links and dealings with Zimbabwe. BAE‟s former marketing director for 

South Africa, Allan McDonald, who reportedly received £5 million personally from the deal, 

told the SFO in interview that Bredenkamp gave progress reports directly to Mike Turner, 

BAE‟s former chief executive. BAE is said to have paid £40 million to companies linked to 

Bredenkamp, in return for which Bredenkamp, according to the interview with McDonald, 

“suggested identifying the key decision-makers with a view to ‘financially incentivising them’ 
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to make the right decision.”
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 The payments were made to Kayswell Services, registered in the 

British Virgin Islands, via BAE‟s Red Diamond Trading company also incorporated in the 

BVI. Kayswell Services is 60% owned by John Arnold Bredenkamp 60%, with 40% shared 

by his associates, Julien Pelissier, Trevor Wilmans, Rick Passaportis and Walter Hailwax. 

A memo seized by the SFO in raids on Bredenkamp‟s offices meanwhile refers to "third 

world procedures". The SFO affidavit, written by investigator Gary Murphy, says: "I believe 

that a reference to 'third world procedures' is a veiled reference to the payment of bribes." 

Further payments made by BAE through Red Diamond Trading include: 

£8.5 million to Brookland Management Ltd, a BVI company operated by Sir Alan Curtis, 

former chairman of Lotus Cars and business associate of Denis Thatcher, for helping to 

promote the sale of the Hawk and Gripen. Curtis provided donations to the Airborne Trust 

which was set up in 1995 to provide assistance to ANC veterans, and whose patron was Joe 

Modise.
5
 

£26 million to Huderfield Enterprises Inc, a BVI company owned by Richard Charter, BAE‟s 

official agent on the South Africa deal who died in a canoe accident in 2004. It is not clear 

why Charter who was the overt agent of BAE would also need to be paid by the covert 

system that the company operated. 

£5-million to FTNSA Consulting, an offshore company run by South African businessman 

Basil Hersov. Hersov was a founder of the Airborne Trust and also acted as a consultant for 

BAE.  

Concluding their request for authorisation of the raids, the South African investigators noted: 

“In view of the huge sums of money involved, there is at the very least a reasonable suspicion 

that … Bredenkamp and/or … Pelissier and/or Charter … used some of the money they 

received to induce or reward Fana Hlongwane and/or certain other officials involved in the 

evaluation of the various bids …Alternatively, there is at the very least a reasonable 

suspicion that Fana Hlongwane may have used some of the huge sums of money he received, 

either directly or through the various entities which he controlled, to induce and/or reward 

such officials for such assistance.” 
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